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Alexana 

• Established in 2003
• Dundee Hills
• 22 Soils and 19 aspects
• Organic management
• Native cover crop and grazing 

intensive.
• Bespoke wines and sense of place 




Planning ahead and communicating effectively
-winemaker vs winegrower: modern warfare
• Jim Prosser’s Phenological farm 

plan. 
• Communication is the key to 

quality.
• Key Times

• Bud rubbing
• Bloom
• Leaf pulling
• Crop thinning
• Harvest



Bad block or bad approach?

• Poor vine and soil matches do 
exist, but poor perspective is more 
common.

• Maybe your secret recipe is the 
problem?

• The story of Dundee La Tache

• Block characteristics/plant material 
may not match style. It’s much 
easier to change your approach 
than geology.



This old Block: Mixing your own paint

How do you fundamentally change block characteristics without changing 
farming.

-Maceration Style
-Tank selection
-Winery additions
-Cooperage
-Elevage
-Oxygen management



This old Block: Build your own brush and pallet
• How do you fundamentally change block characteristics through cultural 

practices
• Obvious examples

• Leaf pulling
• Expose yourself 

• Canopy management
• Timing is everything

• Thermal regulation
• Irrigation, Rain, and Osmotic regulation (K+)
• Increasing total water holding capacity: become a (SOM)melier
• Nutrition



Thermo regulation of site

-Plan for rain, don’t pray for it.
-Building Climate resilient soils
-Total thermal load and site 
engineering

-A case for diverse cover
-Considerations for effectively 

-managing your new vole farm for 
quality.



No cover vs cover



Nutrition: Is the cupboard bare or are we just out of 
hotpockets?
• Your soil is not mined out. Trophobiosis vs rootstock
• ENR (Estimated Nitrogen Release) till vs no till.
• Reduce, reuse, recycle: nutrient partitioning and recycling.
• Low motility is not the same as immobile.

• for the love of grapes, read about rhizophagy.
• Fertilizer is a blunt instrument, there are crappier options (ruminants)
• Carbon is key:1% SOM = 10,000-25,000 gal/acre water holding capacity.
• CEC, pH, Aluminum and other things carbon helps you forget.



Nutrition Theory
• Deficiency > inhibition of protein synthesis >accumulation of soluble 

substances >improved nutrition of parasites >rapid multiplication and 
virulence of bacteria and viruses, etc.

• Micronutrients 
• Mn, Cl, and B are activators of enzymes, while Cu, Fe, Zn, and Mo are components of 

enzymes
• Nitrate>Nitrite>Ammonia>Amino
• Protein synthesis (enzymes, hormones, structural) and Proteolysis 

(housekeeping and metabolic control)
• The elusive silver bullet for great YANS and appropriate K+. 
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