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2017-2018 TRAVEL OREGON  

VISION 
A better life for Oregonians through strong, 
sustainable local economies. 

PURPOSE 
Projects that contribute to the development & 
improvement of communities throughout the state by 
means of the enhancement, expansion & promotion of 
the visitor industry 



WHAT IS A DMO? | DESTINATION MANAGEMENT ORGANIZATION 
 
 
• An organization whose primary function is to attract visitors to its locale for the 

purpose of enhancing the local economy through purchase of room nights, food 
and beverage, retail items, transportation, visitor services, etc. 
 
 

• In Oregon, local DMO’s work with their Regional Destination Management 
Organization to cooperatively leverage budgets, advertising, services, and 
information for the benefit of all tourism entities in the region. 
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Presentation Notes
Primary function is to attract visitors to its locale for the purpose of enhancing the local economy through purchase of room nights, food and beverage, retail items, transportation, visitor services. Many times they operate a visitor centerExamples of DMO’s around the state: Visit Bend, Travel Medford…



EASTERN OREGON 
Eastern Oregon Visitors Association 
*Counties: Sherman, Gilliam, Wheeler, Morrow, Union, 
Umatilla, Wallowa, Grant, Baker, Harney, Malheur 

• Each region has identified one tourism-promotion entity to act as its 
Regional Destination Management Organization 
 

• The RDMO partners with Travel Oregon for the purpose of attracting 
visitors to their specific region 

WHAT IS AN RDMO? | REGIONAL DESTINATION MANAGEMENT ORGANIZATION 

CENTRAL OREGON 
Central Oregon Visitors Association 
*Counties: Jefferson, Deschutes, Crook, 
portions of Wasco 

GREATER PORTLAND 
Travel Portland 
*Counties: Washington, Columbia, portions of 
Multnomah & Clackamas 

MT HOOD/COLUMBIA RIVER GORGE 
Mt. Hood Territory 
*Counties: Hood River, portions of Multnomah & 
Clackamas 

OREGON COAST 
Oregon Coast Visitors Association 
*Counties: Clatsop, Tillamook, Lincoln, Coos, Curry, 
portions of Lane and Douglas 

SOUTHERN OREGON 
Travel Southern Oregon 
*Counties: Klamath, Lake, Jackson, Josephine, 
portions of Douglas 

WILLAMETTE VALLEY 
Willamette Valley Visitors Association 
*Counties: Yamhill, Polk, Benton, Marion, Linn, portions 
of Lane and Clackamas 
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Presentation Notes
Oregon has 7 identified regions – each region has a destination marketing organization that promotes tourism in their region. You are required to contact BOTH your DMO & RDMO about your grant project to discuss how the project fits the local and regional tourism strategic plans. This year we are implementing a new form that your DMO & RDMO will be required to fill out and return to you. The form is to formalize your DMO & RDMO’s feedback on your project idea. The hope is that this creates conversations and alignment between you & your DMO & RDMO. 



2017-2018 MATCHING GRANTS PROGRAM – NOT FINAL 

$2,500 - $20,000 

• For wine & culinary tourism projects only 

• Opens July 2017 

• All grants must have 1-for-1 match, at least 50% 
match must be cash 

• Cycle open every 2 years 

• Reviewed by an external review committee 

• 12-month timeframe 

• $158,000 available  

OREGON WINE COUNTRY PLATES 

*Additional cash match included in budget, any in-kind 

and local support will enhance overall application  
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Presentation Notes
One of our most popular programs The Travel Oregon Matching Grants Program was a program administered every biennium for projects that improve or enhance the tourism industry. This summer we awarded $500,000 for the 2016-2017 cycle. You can read about the projects awarded in the Press Release posted on our industry site. With the increase in funding and direction of 10% revenue to be used for a competitive matching grants program, we are currently restructuring the program and will have more information soon. All info will be updated on the industry website and through our industry e-newsletter as it becomes available. We do not have a solid date yet on when the new program will open for applications. The Oregon Wine Country Plates Matching Grant program was signed by the  Oregon Legislature in 2011 to benefit culinary projects and wine tourism programs in the state. Last year was the 1st year we were able to award grants in this program. This summer we were able to open a smaller cycle and award $60,000 for wine and culinary tourism promotion projects. The Rural Tourism Studio Grant is specific to those communities that complete an RTS. 



ELIGIBLE APPLICANTS  
 
Only “Tourism Promotion Agencies” in Oregon are eligible for grants from the Oregon Wine 
Country Plates Matching Grant Program.  

According to ORS 305.824, “Tourism Promotion 
Agency” includes:  
 
-An incorporated nonprofit organization or 
governmental units responsible for the tourism 
promotion of a destination on a year-around basis 
  
-A nonprofit entity that manages tourism-related 
economic development plans, programs and 
projects  
 
-A regional or statewide association that represents 
entities that rely on tourism-related business for more 
than 50% of their total income  



TOURISM PROMOTION 
 

“Tourism Promotion” means:  
 
A. Advertising, publicizing or distributing information 
for the purpose of attracting and welcoming visitors; 
  
B. Conducting strategic planning and research 
necessary to stimulate future tourism development;  
 
C. Operating tourism promotion agencies; and  
 
D. Marketing special events and festivals designed to 
attract visitors  



ELIGIBLE PROJECTS  
 

• Eligible projects include those that promote wine and/or culinary tourism, for the 
improvement or expansion of the tourism economy in Oregon 

• Projects should target the development of culinary tourism infrastructure or strategic 
collaborative marketing initiatives that align with the Travel Oregon brand that enhance 
the visitor experience in Oregon and increase the likelihood of visitation from outside the 
local area.  

• Partnerships with local, regional and statewide tourism organizations, economic 
development and/or government organizations and tourism-related businesses are looked 
upon favorably.  

• Though it is not a requirement, ideally, your project will lead to an increase of room nights 
to local lodging facilities. 



PROJECT PREFERENCES 
 
-Educational activities to grow local capacity and 
leadership such as attendance to conferences, 
educational seminars or professional meetings to further 
leaders’ understanding and involvement with Oregon’s 
wine tourism industry  
 
-Niche market tourism development activities such as: 
organizing specialized trainings or workshops to support the 
continued development or growth of the wine or culinary 
market, conducting local familiarization tours, or regional 
study tours  
 
-Development of new local and regional maps intended for 
culinary market development or tourism promotion  
 
-Visitor way-finding signage plans or the implementation of 
an existing plan for signage production and/or installation  



 
-Event creation or promotion that is positioned to attract a 
high volume of new visitors to an area  
 
-Strategic collaborative culinary marketing initiatives that 
build off the Travel Oregon brand and are executed in 
conjunction with established local, regional and state 
Destination Marketing Organizations  
 
-Development of culinary tourism content for an area to be 
used in conjunction with on-going/existing local, regional 
and state marketing initiatives  

PROJECT PREFERENCES 



• Projects that are not directly related to promoting 
Oregon’s wine or culinary industry  

 

• Deferred, regular or ongoing maintenance and 
upkeep 

 

• Projects that are not new initiatives 

 

• Mobile Apps 

 

• Costs of staff or consultant salaries, mileage or 
associated fees that are already budgeted to execute 
a particular area of work within an organization 

INELIGIBLE PROJECT TYPES 

Presenter
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Projects that are not NEW initiativesMobile AppsCosts of staff or consultant salaries, mileage or associated fees that are already budgeted to execute a particular area of work within an organization.  HOWEVER, these costs may be included as part of your in-kind match. 





MATCHING GRANTS PROGRAM TIERS 

TRAVEL OREGON  

MATCHING GRANTS PROGRAM 

$2,500 - $100,000 

 

• All grants must have 1-for-1 
match, at least 50% match 
must be cash 

• Cycle opened every 2 years 

• Reviewed by an external 
review committee 

• 12-month timeframe 

PAST PROGRAM TRAVEL OREGON COMPETITIVE GRANTS PROGRAM 

SMALL 
Up to $20,000 

 
• Opens July 2017 
• 10% cash match 

required 
• Cycle opens up to 

6x per year 
• 30-day application 

period 
• Reviewed by 

internal staff only 
• 12-month 

timeframe 
 

MEDIUM GRANTS 
$20,000 - $100,000 

 
• Opens Summer 2018 
• 25% cash match 

required 
• Cycle opens every 2 

years 
• Reviewed by an 

external review 
committee 

• 24-month timeframe 
 
 

LARGE GRANTS 
Over $100,000 

 
• Opens at OTC 

discretion 
• 50% cash match 

required 
• Cycle opens at 

OTC discretion 
• Reviewed by 

OTC 
• 10-year 

timeframe 
 

*Additional cash match included in budget, any in-kind and 

local support will enhance overall application  
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One of our most popular programs The Travel Oregon Matching Grants Program was a program administered every biennium for projects that improve or enhance the tourism industry. This summer we awarded $500,000 for the 2016-2017 cycle. You can read about the projects awarded in the Press Release posted on our industry site. With the increase in funding and direction of 10% revenue to be used for a competitive matching grants program, we are currently restructuring the program and will have more information soon. All info will be updated on the industry website and through our industry e-newsletter as it becomes available. We do not have a solid date yet on when the new program will open for applications. The Oregon Wine Country Plates Matching Grant program was signed by the  Oregon Legislature in 2011 to benefit culinary projects and wine tourism programs in the state. Last year was the 1st year we were able to award grants in this program. This summer we were able to open a smaller cycle and award $60,000 for wine and culinary tourism promotion projects. The Rural Tourism Studio Grant is specific to those communities that complete an RTS. 



MATCHING GRANTS PROGRAM INTENT 
ALIGNMENT 
Grant applications for funding of any amount must demonstrate how the proposed use of grant 

funds aligns with Travel Oregon’s key initiatives, objectives or strategies.  Applicants will be 

encouraged & likelihood of approval will be enhanced, if applicants also demonstrate 

alignment with regional or local priorities.  

PROGRAM KEY INITIATIVES 

1. Maximize the 
economic return on 
public & private 
investments in Oregon 

2. Drive year-round 
destination-oriented 
travel from Oregon’s 
key domestic & 
international markets 
by aligning & 
optimizing local 
opportunities 

3. Develop destination-
based products that 
are in concert with 
Oregon’s natural 
environment, support 
the stewardship of the 
state’s resources & its 
rich history 

4. Provide strategic 
industry professional 
development & 
training opportunities 



All grants must be new projects or initiatives, with the intended meaning to allow for 
enhancements or Improvements.   

MARKETING 
• Production 

• Print collateral 

• Broadcast 

• Social, web, mobile 

• Content 

• Branding 

• Visitor/consumer 

outreach 

• Co-Ops 

INDUSTRY SERVICES 
• Technical Assistance 

• Professional 

development 

• Conference and 

trainings (individual 

participation) 

• Visitor center 

improvements 

(excluding structural)  

ELIGIBLE PROJECT TYPES 

DEVELOPMENT 
• Community-based 

trainings 

• Strategic planning or 

concept planning 

• Feasibility studies or 

research 

• Visitor access 

improvements 

• Mapping 

• Wayfinding signage 

design or construction 

• Development of visitor 

amenities or infrastructure 

SALES 
• Events 

• Trade show participation 

• Trade-show related 

production or shipping 

• Hosting and sponsorship 

fees 

• Bid fees 

• Fam support, tour 

operator support 

• International visitor 

trainings 

• Receptive-trade related 

trainings 



1. Review the Grant Guidelines specific to the grant you are applying for; 
review the sample application questions & become familiar with what wil l  
be asked of you during the application process 
 

2. Connect with your regional & local destination management organization 
 

3. Submit your Project Idea Worksheet, including project goals & outcomes, 
& proof of eligibil ity (excludes small competitive grants)  

 
*You will need to wait for Travel Oregon’s feedback before 
proceeding to the actual application  
 

4. Gather your supporting documentation 
 

PREPARE FOR THE APPLICATION – ALL GRANTS 

Presenter
Presentation Notes
Oregon has 7 identified regions – each region has a destination marketing organization that promotes tourism in their region. You are required to contact BOTH your DMO & RDMO about your grant project to discuss how the project fits the local and regional tourism strategic plans. This year we are implementing a new form that your DMO & RDMO will be required to fill out and return to you. The form is to formalize your DMO & RDMO’s feedback on your project idea. The hope is that this creates conversations and alignment between you & your DMO & RDMO. 



INDUSTRY.TRAVELOREGON.COM/MATCHING-GRANTS 
 
• Our industry site will be the best resource for all grant-related 

materials and FAQ 
  
• Each grants program will have its own Grants Guidelines, set of 

timelines & requirements of the applicant 
 

• All questions that come in from the industry will be posted & 
answered on the FAQ page within the Matching Grants section of our 
website – use this as a tool 
 

• Sample application questions will be posted to the website for 
applicants to become familiar with the narrative questions before 
accessing the actual application 

GRANT GUIDELINES & SAMPLE APPLICATION QUESTIONS 
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Oregon has 7 identified regions – each region has a destination marketing organization that promotes tourism in their region. You are required to contact BOTH your DMO & RDMO about your grant project to discuss how the project fits the local and regional tourism strategic plans. This year we are implementing a new form that your DMO & RDMO will be required to fill out and return to you. The form is to formalize your DMO & RDMO’s feedback on your project idea. The hope is that this creates conversations and alignment between you & your DMO & RDMO. 



SUPPORTING DOCUMENTATION 

• Proof of Federal Tax ID 
 

• Entity’s W-9 
 

• Project timeline 
 

• Project budget 
 

• Copy of most recent financials (one full year) 
 

• Letter(s) of commitment from entity providing cash match 
 

• Project Support Letters 
 

• Signage Project: Evidence of approval from all parties involved 
 

• Historical Structure Project: Additional documentation, including 
approval, as required by governing entity 
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Presentation Notes
One of our most popular programs The Travel Oregon Matching Grants Program was a program administered every biennium for projects that improve or enhance the tourism industry. This summer we awarded $500,000 for the 2016-2017 cycle. You can read about the projects awarded in the Press Release posted on our industry site. With the increase in funding and direction of 10% revenue to be used for a competitive matching grants program, we are currently restructuring the program and will have more information soon. All info will be updated on the industry website and through our industry e-newsletter as it becomes available. We do not have a solid date yet on when the new program will open for applications. The Oregon Wine Country Plates Matching Grant program was signed by the  Oregon Legislature in 2011 to benefit culinary projects and wine tourism programs in the state. Last year was the 1st year we were able to award grants in this program. This summer we were able to open a smaller cycle and award $60,000 for wine and culinary tourism promotion projects. The Rural Tourism Studio Grant is specific to those communities that complete an RTS. 



SUPPORTING DOCUMENTATION 
SUPPORT LETTERS 
 
• Give your supporters enough 

information to make a well-rounded 
decision to support your project 
 

• Give your supporters enough time to 
write & deliver a letter 

 
• Do not send a template support letter 

for all to use & sign 
 

• Ask for the letter to be printed on 
entity’s letterhead 
 

Presenter
Presentation Notes
You will be required to submit a letter from all organizations responsible for your cash match as well as your in-kind match. The letter should include the committed dollar amount from the organization. This will be your support for your budget that tells us you do have the match in line. Additionally, letters of support are encouraged, but not required. Letters should come on supporter’s organization letterhead and clearly state reason for support of your project. Support letters can be from cities, officials, DMO’s, RDMO’s and just about any other partners. Support letters should be sought out as soon as you start the application process because they take a little time to collect. If you are approaching supporters near the application deadline, you can submit support letters in an email format (still uploaded into the application). 



PROJECT BUDGET 

Presenter
Presentation Notes
We have learned that project budgets come in all different shapes & sizes. Some are very simple and others are too complex. For the sake of our grants programs, we ask that you submit your project budget using the template we have provided. For the application, you are only required to complete the “BUDGET” income & expenses column. NOT the ACTUAL column. This budget will turn into the actual working budget for those grant projects that are approved. The ACTUAL column is expected to be completed as the approved project moves along. 



GRANT 
MANAGEMENT 
SOFTWARE 

 
 
• Each grant program 

has a specific URL to 
access the application 
 

• This login will be where 
funded applicants will 
return to complete any 
required reporting 
during the grant 
lifecycle 

CREATE A LOGIN 

Presenter
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The application is 100% online and is accessed through our grant program platform, WizeHive. When you receive the link to the application, the first thing you will need to do is establish a login name & password. Setting up the login allows you to save your work as you go along in the application. You can return at another time to submit if needed. The application does have a hard close time of 11:59 pm on June 30, 2016.If you are submitting an application for more than 1 project, you will need to have a separate login with a separate email. Applications are directly connected to your email. If you need further assistance on this, please contact us.



QUESTIONS & RESOURCES 
Industry.TravelOregon.com 

Presenter
Presentation Notes
New this year, we have added FAQ’s to the industry site to help answer some of the common questions we get. If you have a question that is not on the list, please submit it through our questions portal. 



TRAVEL OREGON 101 
INDUSTRY.TRAVELOREGON.COM 

 
 

March 16 – Webinar 
June 22 – Ontario 
June 29 – Corvallis  

 
 



INDUSTRY.TRAVELOREGON.COM 
 
INDUSTRY E-NEWSLETTER 



Carole Astley  
Director, Industry & Visitor Services 
Grants@TravelOregon.com 

MY CONTACT INFO 
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