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Distribution Insights & Level
Setting
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Challenging Macro Environment - All At One Time

All Beverage Alcohol categories are in decline

»Economic/geo-political backdrop is challenging

»Consumer attributes (lifestyles/demographics) are changing -
impacting consumption habits and trends

»Anti Alcohol voices are fanning the flames

»Drinking (and other) choices — within and beyond Beverage
Alcohol — are expanding/exploding

»Commercial environment is being squeezed
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How many ltems of
category/segment xxxxx
do | REALLY need to satisfy
consumer demand?

. . Oregon Wine
And which items? *
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Wine Space & Assortment Shrinkingt ,.m\:
OREGON PODS - Pct Change vs Year Ago

oo 012 mos Dec 2024 ©® 12 mos Dec 2025 %E'ﬂ;,__,.i;.
0% H‘. i .
e
22.0% ~E.L5
4.0%
6.0% -5 . 5% W i[IE iih‘li
-8.0% -6.7% sl e gt
-10.0% iincasin
-10.2% O e
-12.0% -10.7% ° e :
Off Premise On Premise Oregon Wine
[ .
\ 9 SipSource * (# items x # of locations) — National scope *



Consumer Choice Has And Will Continue To Explode
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3 TIER CHANNEL HOURGLASS - OREGON
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# of OREGON WINE SELLING LOCATIONS
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‘tNew’ On Premise Realities

Wine Selling On Premise Locations — by Type

4Fine Dining <@Fast Casual + Quick Service Restaurants
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And changing Food types.. E.g.

ns00 21,022 * More Japanese/Sushi, Mexican, Latin
* Less American, BBQ/Ribs and Deli
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THANK YOU

Danny Brager — Industry Analyst
bragerdanny@gmail.com
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Distributor Q & A
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