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Section I:  Copy of Financial Review 
 
The Report of Independent Accountants issued by Moss Adams and OWB Financial 
Statements for the 2021-23 biennium are included in the following pages.   
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Balance Sheet for the FY21-23 Biennium as of June 30, 2023  
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Profit & Loss Statement for FY21-23 Budget-Actuals-Variance  
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Discussion of Procedure Exception and Management Response 
Bank Reconciliations Control B (pages 2-3 of Moss Adams report) was found to be an 
exception, “Regarding Control B, Moss Adams noted that the bank reconciliation contained 
no supporting evidence of investigation or resolution of the outstanding checks over six 
months.”   
 
28 transactions dating from 2/19 to 2/23 totaling $28,893.13 were outstanding and 
unreconciled.  Transactions included uncashed checks and duplicate payment entries.  
The old transactions were reconciled via a Journal Entry on 9/29/23.  Moving forward, the 
monthly banking reconciliations will be reviewed, signed oZ by Finance, and posted in 
QuickBooks on monthly and timely basis; this was implemented with July 2023 
reconciliations.   

Section II:  Budget Comparison 
Beginning and Ending Balances 

 
 
The Balance Sheet for 2021-23 Biennium ending June 30, 2023, and the Profit and Loss 
Statement for 2021-23 Budget-Actual-Variances are included in Section I.  Forecasted 
Balance Sheet for the 2023-25 Biennium and FY21-23 & FY23-25 Budget & Variance are 
included in the following pages. 
  

2021-23 
Actual/Reported

2023-25 
Projected/Adopted

Beginning Balance $948,702 $1,273,935 

Net Income/Loss $325,233 ($508,386)

Ending Balance $1,273,935 $765,549 
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Pro Forma Forecasted Balance Sheet for the FY23-25 Biennium 

 



 15 

Profit & Loss Statements for FY21-23 & FY23-25 Budget & Variance 
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2021-23 Biennium Budget to Actual Discussion of Major Variances 
Total revenue did not have a major variance from actuals to approved budget.  Symposium 
Revenue was 26.6% below approved budget.  Unusual events following the pandemic 
resulted in the lower than budgeted revenue; 2022 was conducted as a virtual event and 
2023 had a lower than anticipated turnout at this return to in-person event.  
 
Research actuals were 17.7% below budget.  This lower spend resulted from less travel due 
to increased virtual meetings, unused grant funds returned to OWB for an unfinished 
project, and $50,000 was reallocated by Board of Directors to FY23-24 for Vine Mealy Bug 
Delimitation. 
 
Industry Education actuals were 12% below budget.  The main contributing factor was 
Oregon Wine Symposiums; 2022 was conducted as a virtual event and 2023 had a lower 
than anticipated turnout at this return to in-person event.  The low attendance in 2023 
resulted in actual catering costs below the forecasted budget.   
 
Marketing and Communications actuals were 11.8% below budget. Spend on several 
planned events fell below budget allocation.  Line items with the largest impact were the 
Wine Guide and Oregon Wine Month.  The Wine Guide came in under budget allowance for 
this biannual update.  Oregon Wine Month was under budget as funds allocated to a 
specific retail trade event did not materialize. 
 
Knowledge and Insights actuals were 48% below budget. Spend on industry research was 
lower than planned for the Ag Census, only 50% of the Economic Impact study was billed 
in the biennium, and additional budgeted studies did not move forward.   
 
Leadership and Partnership were 43.8% below budget due mainly to the Board of Directors 
decision to delay the strategic planning cycle until the 2023-25 biennium.  This timeline 
allows the incoming in Executive Director to participate in the process. 
 
General & Admin was 5.6% below budget.  Board Administration was lower than budget 
due to fewer in person meetings and lower than anticipated board compensation.  OZice 
Administration was above budget driven mainly by increased DAS fees.  Employee 
compensation was above budget in General & Admin, however the total employee 
compensation from all areas did not have a significant variance from budget.  This is 
attributed to changes allocation of employee time/compensation across the various areas. 
during the biennium.  
 

Discussion of Revenue Sources 
The OWB’s main revenue is generated through taxes reported to and paid directly to the 
Oregon Liquor and Cannabis Commission (OLCC) by the industry. 
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Grape Assessment or Oregon Wine Board Tax  

• $25/ton tax on grapes harvested in Oregon and used to produce wine 
• $25/ton tax on grapes imported into the state and used to produce wine 
• $25/ton tax on wine produced from juice or concentrate 
• $12.50/ton tax on wine grapes sold to businesses outside of the state 
• $0.021/gallon tax on wine made from all other agricultural products other than 

grapes used to make wine or cider over 8.5% alcohol. 
 
Grape Assessment tax rates have been at the current rate since establishment in 1983.  
Increases in tax revenue are a result of increased production.  
 
Privilege Tax: 

• $0.02/gallon tax on wine sold within the state of Oregon (the first 40,000 gallons are 
exempt for wineries producing less than 100,000 gallons annually) 

 
OWB generates revenue from the Oregon Wine Symposium (OWS) via ticket sales and 
sponsorships.  The OWS is a program designed to deliver pertinent industry education 
seminars in viticulture, enology, and marketing.  Revenue generated by this event is 
forecasted to oZset all event expenses and not for profit. 
 
The OWB received grant funding through the ODA Specialty Crop Block program and Travel 
Oregon’s Wine Country License Plate program to execute specific programs.  
 
The final amount of HB 5006 revenue for Oregon General Fund Market Access & Research 
Investment Strategy was recognized in the 2021-23 biennium.  
 

FY21-23 & FY23-25 Biennium Budget Discussion of Variance 
Total Revenue budget for FY23-25 is up 3.8% over the previous period due to increased 
Symposium revenue forecast as the event returns to pre-pandemic attendance.  Grant 
revenue is forecasted lower than the previous biennium but is subject to change based on 
actual awards.  
 
No significant variances are noted in the budget totals for Research, Education, Marketing, 
Knowledge & Insights, and Leadership & Partnership, and General & Admin compared with 
total expenses in FY21-23.  Specific line items may currently have large variances in FY23-
25 budget over FY21-23, however adjustments in FY24-25 budget will be made on final 
revenue forecasts and programming decisions/budgets at the August 2024 Board Meeting.  
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Section III:  Rule Making Activities 
Rules Adopted  
The Oregon Wine Board did not make any rule-making changes in the 2021-23 biennium. 
 

Budget Public Hearing Process 
OWB develops the biennium budget on two annual budget cycles aligning with our 
operations.  Multiple public opportunities are provided for information gathering and 
feedback from industry and board members on budget priorities and programs.  The 
process is open to continual feedback and process improvement.   
 
The Annual Business Plan Toolkit on our industry website provides details including 
timeline, dates, budgets, industry input form, and recordings of public 
presentations/forums.  Notification is provided to the industry via the Grapevine industry 
newsletter with all copies available on the website, Grapevine Newsletters, email 
invitations are sent to Grapevine industry email list for public presentations.  Updates are 
also provided to the recently formed Industry Partnership Committee.   
 
The 2023-25 budgeting process and timeline is outlined below.  Refer to the Annual 
Business Plan Toolkit for specific dates, budgets and recordings.  
 

January 2023 • Public Posting of FY23-24 Short Form Draft Budget 
• Public Presentation of Shortform FY23-24 Draft Budget, Input 

and Q&A 
February 2023 
 

• Public Posting of FY23-24 Detailed Draft Budget 
• Public Presentation of Shortform FY23-24 Detailed Draft 

Budget, Input and Q&A 
March 2023 • FY23-24 Budget Review, Discussion and Approval at Public 

Board Meeting 
August 2023 • FY23-24 Proposed Budget Adjustments, Discussion and 

Approval at Public Board Meeting 
October 2023 • FY24-25 Budget Planning Process Timeline and Request for 

Input Announced at Industry Partnership Committee 
December 2023 • Public Presentation to Industry of Budget Planning Process 

Timeline and Request for Input  
January 2024 • Public Posting of FY24-25 Short Form Draft Budget 

• Public Presentation of Shortform FY24-25 Draft Budget, Input 
and Q&A 

February 2024 • Public Posting of FY24-25 Detailed Draft Budget 
• Public Presentation of Shortform FY24-25 Detailed Draft 

Budget, Input and Q&A 
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March 2024 • FY24-25 Budget Review, Discussion and Approval at Public 
Board Meeting 

June 2024 • Public Posting of FY24-25 Suggested Budget Adjustments 
• Presentation and Discussion of FY24-25 Suggested Budget 

Adjustments at Industry Partnership Committee 
July 2024 • Public Posting of FY24-25 Proposed Budget Adjustments 

• Public Presentation of FY24-25 Proposed Budget Adjustments 
August 2024 • FY24-25 Proposed Budget Adjustments, Discussion and 

Approval at Public Board Meeting 

Section IV:  Consumer Protection 
OWB is a non-licensing agency.  Copies of our published Annual Reports for 2021-22 and 
2022-23 provide performance insights to industry stakeholders; the reports are submitted 
as separate documents with this report.  Reports are published and posted on our website, 
OWB Annual Reports, and submitted to the Legislative Fiscal OZice in September of each 
year. 

Section V:  Licensing Activities and Disciplinary Actions  
This is not applicable to the Oregon Wine Board. 

Section VI:  Other Board Activities  
Organizational Chart as of June 30, 2023 

 
Current OWB management team is available at our industry website, OWB Management 
Team. 

Executive Director

Tom Danowski

Director of 
Finance & 

Administration
Sally Crawford

Director of 
Education

Bree Stock

Director of 
Marketing

Neil Ferguson

Manager of Trade 
Relations

David DeWitt

Manager of 
Insights & Industry 

Relations
Celine Fauveau

Director of 
Communications

Sarah Murdoch

Executive 
Assistant
Stacey Kohler
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Operations Table 

 
 
Oregon Wine Board had 8 FTE during the 2021-23 Biennium. This is the same level 
as planned and budgeted, and expected to remain at 8 FTE in the 2023-25 
biennium. 

Key Performance Measures 
Attached Annual Reports for 2021-22 and 2022-23 detail programing supporting Oregon 
Wine Board’s three Strategic Priorities:   

1. Enhance the Reputation of Oregon Wine - Define, protect, and promote the 
reputation of Oregon Wine globally.   

o Establish a well-defined Oregon Wine brand with focused messages, 
attributes, and brand guidelines  

o Promote statewide alignment to amplify and ensure consistency of brand 
message to external audiences 

o Increase global awareness of the quality and breadth of the Oregon wine 
category 

o Fuel research that sustains and advances wine and grape quality 
 

2. Deliver Knowledge & Insights - Advance collective intelligence in support of growing, 
making and selling quality wines.  

o Commission and curate technical, business, and market research to 
advance industry practices 

o Be the experts on the Oregon wine industry in support of telling its stories 
and communicating its impact 

o Make data and insights easily accessible to industry members at all times 
o Leverage funding and maximize knowledge-sharing through partnerships in 

research and education 
 

3. Provide Leadership & Partnership – Harness statewide strength to unite and 
empower the Oregon wine industry 

o Prioritize activities that will have greatest impact on the advancement of the 
statewide industry 

o Establish development opportunities for regional associations appropriate to 
their life stage needs and in service to the advancement of Brand Oregon 

o Institutionalize venues for cooperation and input-gathering among regions 
and other industry groups 

Biennium Positions FTE
Board 

Meetings
Board 

Stipend
Director Salary
$/per Month 

2013-2015 7 7.00 13 $13,150
2015-2017 9 9.00 10 $14,000
2017-2019 9 9.00 10 $15,500
2019-2021 8 8.00 26 $19,700
2021-2023 8 8.00 16 $155/day $19,700
2023-2025 (Proposed) 8 8.00 14 $166/day $18,500


