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Section I:  Copy of Financial Review 
The Report of Independent Accountants issued by Baker Tilly, Exhibit 1, and supporting financial 
statements, Exhibits 2, 3 and 4, are in the following pages. The financial statements are also included in 
a separate spreadsheet, OWB_EXHIBITS.xlsx. 
 

Discussion of Procedure Exception and Management Response 

The report noted one procedure performed with exception:  review and approval of bank 
reconciliations. Effective with the FY24-25 year-end statements, all quarterly financials include a 
statement of cash flows tied off to bank statements.  Additionally, a spreadsheet is updated monthly 
tying off bank statements to reconciliations from our accounting software, QuickBooks. 
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Exhibit 1: Report of Independent Accountants  



 5 

 



 6 

 



 7 

 



 8 

 



 9 

 



 10 

 



 11 

Exhibit 2: Supporting Financials – Budget to Actuals  
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Exhibit 3: Supporting Financials – Budget to Actuals Variance Analysis 
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Exhibit 4: Supporting Financials - Balance Sheet 
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Section II: Budget Comparison 
Oregon Wine Board’s (OWB) main revenue stream is from an agriculturally based product influenced by 
growing season, environmental risks, market conditions and consumer demand for wine.  It is important 
to provide the background on the OWB budget process. 
 
OWB is a unique semi-independent state agency with approximately 75% of our revenue derived from 
Grape Assessment.  In a given fiscal year Grape Assessment from two different harvest years is 
transferred to OWB.  Developing, approving and submitting a budget to the state by April 1 does not 
allow insights into the anticipated revenue from the current harvest year.   
 
To meet the April 1 State deadline and align with operations, OWB conducts two budget cycles for each 
fiscal year.  The first cycle is from January-March and the second cycle from June-August. Each budget 
cycle includes public input of the proposed budget, budget approval by the Finance Committee and 
budget approval and adoption by the Board of Directors at a public Board Meeting. A graphic 
representation of the FY26-27 budget and reporting process and influencing factors is included in Figure 
1.  
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Figure 1: Oregon Wine Board Budget and Reporting Process 

 
All budgets, financials, budget development meetings and historic information including recordings of 
public presentations/forums are available on OWB’s website Budget & Financials.  
 
To improve transparency of spends and clarity of program management areas.  OWB adopted a new 
General Ledger (GL) beginning in FY 2025-26.  Expense categories in the new GL are Research, Education, 
Marketing and General & Admin.  Expenditures previously classified under Knowledge & Insights and 
Leadership & Partnership have been reclassified to Research, Education, Marketing or General & Admin.  
Compensation, administration, and travel for all staff members have been moved to General & Admin 
instead of being spread across various expense categories. 
 
Each year, the OWB budget supports international marketing programing.  Most of the funding for 
programming is via the Northwest Wine Coalition (NWC).  NWC active members are the OWB and the 
Washington State Wine Commission (WSWC).  NWC is a nonprofit entity eligible for USDA Grants.  The 
mission of the NWC is to drive industry growth through the development of new and existing 
international markets and to raise awareness and demand for Northwest wine through marketing, 
education, communication, and winery participation in international activities.  

https://industry.oregonwine.org/budget-financials/
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In 2023-25, OWB utilized $1,855,000 of USDA grants and program expenditures via NWC. For the 2025-
27 biennium the budget is $2,450,000 of USDA grants and program expenditures via NWC.     These 
funds are not part of the OWB P&L, but the impact is significant and are represented in Figure 2, below, 
in the new GL.  
 

Figure 2: OWB Biennium Actuals & Budgets plus Grants and Expenditures via NWC  

 
 
 
Financials are presented on the following pages and are included in a separate spreadsheet, 
OWB_EXHIBITS.xlsx. 
 
Exhibit 5: Balance sheet for 2023-25 biennium ending June 30, 2025 
Exhibit 6: Forecasted balance sheet for the 2025-27 biennium ending June 30, 2027 
Exhibit 7: Final adopted budgets to actual revenues and expenditures for 2023-25 biennium 
Exhibit 8: All budget versions for each fiscal year of 2023-25 biennium 
Exhibit 9: Detailed Mapping of 2023-25 biennium all budgets and actuals to the GL effective with FY 
2025-26 
Exhibit 10: 2023-25 biennium final budgets and actuals in new GL effective with FY 2025-26 
Exhibit 11: Line-item comparison of 2023-25 final budget to 2025-27 budgets (as of March 2026) and 
2023-2025 actuals to 2025-27 budget.  All presented in the new GL.  
Exhibit 12: All budget versions for each fiscal year of 2025-27 biennium available as of March 2026  
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Exhibit 5: Balance sheet for 2023-25 biennium ending June 30, 2025 
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Exhibit 6: Forecasted balance sheet for the 2025-27 biennium ending June 30, 2027 
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Exhibit 7: Final adopted budgets to actual revenues and expenditures for 2023-25 biennium 
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Exhibit 8: All budget versions for each fiscal year of 2023-25 biennium 
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Exhibit 9: Detailed Mapping of 2023-25 biennium all budgets and actuals to the GL effective with FY 25-

26 
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Exhibit 10: 2023-25 biennium final budgets and actuals in new GL effective with FY 2025-26 
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Exhibit 11: Line-item comparison of 2023-25 final budget to 2025-27 budgets (as of March 2026) and 

2023-2025 actuals to 2025-27 budget.  All presented in the new GL 
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Exhibit 12: All budget versions for each fiscal year of 2025-27 biennium available as of March 2026  
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Discussion of Major Variances Between Budget and Actuals for 2023-25 

Biennium Including Discussion of Budget Adjustments 

Changes to the Budget: As discussed in the background at the beginning of Section II, due to the nature 
of our funding, we have at least one change to the budget each fiscal year.  Exhibit 8 includes all budget 
versions for 2023-25.   

• Changes to the FY23-24 budget in August represented a minor adjustment to revenue and rollover of 
surplus funds from FY22-23 used to expand programing expenses. In December, Community 
Benchmark was increased by $6,200 and Board Administration was decreased by $6,200 to align 
with anticipated spends.  There were no changes to the total expenses of the budget in December. 

• Changes to the FY24-25 budget in May was an adjustment to Research Grants to align with the 
actual grants issued.  August changes represented a minor adjustment to revenue and rollover of 
surplus funds from FY23-24 used to expand programing expenses. In December, minor budget 
adjustments were made in Leadership & Partnership to align with updated budgets for strategic 
planning and regional financial strategy plans. There were no changes to Leadership & Partnership 
FY24-25 budget or to total expenses in December. 

 
Material changes to OWB Budgets are driven by timing and industry and market conditions to a much 
greater extent than inflation.  This variance discussion is based on material changes +/- 10% by line item 
rather than inflation and will utilize the final 2023-25 biennium final budget and actuals as presented in 
Exhibit 11.  
 
Revenue:  Grape Assessment was 27% higher than budget due to bountiful harvests and increased wine 
production during the biennium.  Wine Cellar Income was added to the financial statements effective 
June 30, 2025, and will be updated on an annual basis.  This line item represents a valuation of wine in 
inventory, not actual income to OWB. 
 
Research Expenses: Viticultural and Research Grants were 10% under budget as OWB did not award 
grants utilizing the full budget.  Insights and Data budget was not fully utilized due to timing of 
organizational and staff changes.   
 
Education Expenses: Symposium expenses were 10% under budget due to prudent expense 
management.  Oregon Wine Education budget was not fully utilized due to timing of staff changes and 
ability to develop and execute programs.  
 
Marketing Expenses: Media-Digital Promotion Advertising was under budget by 14% due to 
unanticipated exit of social media contractor.  Creative was under budget by 24% due to lower industry 
demands for merchandising and POS materials during Oregon Wine Month promotion.  Events and 
Sponsorships exceeded budget by 19% as demand to support functions was stronger than originally 
planned and funds in the overall budget allowed for the additional engagements.  Website Upgrade & 
Maintenance was under budget 75% as updates were delayed due to timing in personnel changes.  Wine 
Guide was under budget by 22% as work for the updated guide was pushed into FY25-26. FAM Tours + 
Hosted Media was under budget by 68% due focus of new personnel during the biennium.  Industry 
Grants exceeded budget by 29% to fulfill all requests during the period and the overall budget allowed 
for the additional direct industry support.  WCLP Matching Funds were under budget by 93% as the 
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expenses were pushed into FY25-26.  Program Support exceeded budget by 30% due to expenditures 
surpassing allowable grant reimbursements.   Grant Reimbursed Expenses are over budget due to timing 
of reimbursements from NWC.  International Contractors is under budget by 12% as a portion of this line 
item became eligible for grant reimbursement during the biennium.  Marketing Committee Admin was 
88% under budget as meetings were mainly conducted remotely.   
 
General & Admin Expenses:  Legal Fees were 30% over budget due to increased needs for legal counsel 
due to organizational changes, Secretary of State Audit of OWB Wine Cellar, and subpoenas related to 
PacifiCorp. Director Compensation was under budget by 54% due to limited qualifying members.  Rent 
was under budget by 48% due to delay in construction and return to office until March 2025.  It should 
also be noted the office lease was added to the balance sheet during the biennium.  Travel, Employee 
Development, and Employee Compensation were all lower than budget.  driven by the reduction in FTEs 
during the biennium.   
 

Discussion of Major Variances Between 2023-25 and 2025-27 Budgets   

Changes to the Budget: As discussed in the background at the beginning of Section II, due to the nature 
of our funding, we have at least one change to the budget each fiscal year.  Exhibit 12 includes all budget 
versions for 2025-27 as of March 2026.  As the FY2026-27 budget will be revised in August, the 
discussion below is more general in nature.  

• Changes to the FY25-26 budget in August represented a minor adjustment to revenue and rollover of 
surplus funds from FY24-25 used to expand programing expenses. In January the budget reflected a 
major anticipated downturn in Grape Assessment and minor downturns in Privilege Tax and 
Symposium revenues decreasing the Total Revenue by $562,000 from $2,926,000 to $2,364,000.  
Expenditures were lowered by $407,000 without affecting any major planned programming for the 
remainder of FY25-26.   

 
As noted above, material changes to OWB Budgets are driven by timing and industry and market 
conditions to a much greater extent than inflation.  This variance discussion is based on material changes 
by line item rather than inflation and will utilize the final 2023-25 biennium budget and final 2025-27 
budget (as of March 2026) as presented in Exhibit 11.  
 
2025-27 budgeted revenue is 12% lower than 2023-25 budgeted revenue.  Grape Assessment is the 
main driver to decreased revenue and aligns with current market conditions of oversupply of wine and 
inventory rebalancing over the next 2-3 years.    
 
2025-27 expenditures are reduced to align with contracted revenue.  All programs necessary to execute 
on the 2025-2030 Strategic Plan will be funded but may be scaled down. The research budget continues 
to support ongoing grants but does not fund additional new grants in 2026-27.   
The budget reflects reduced or eliminated spending for contractors, committee administration, 
employee travel and administration.   
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Beginning and Ending Balances for 2023-25 and 2025-27 Description of 

Variances 

The beginning and ending balances for 2023-25 were derived from the 2023-25 Statement of Cash Flows 
from OWB’s accounting software, QuickBooks.  Net Income from the 2025-27 Budget, Balance Sheet as 
of June 30, 2025, and Proforma Balance Sheet as of June 30, 2025, were used to develop values for 
2025-27 Statement of Cash Flows and the beginning and ending balances 2025-27 in Exhibit 13.  See S1 
and S2 in OWB_EXHIBITS.xlsx for detailed calculations.   
 

Exhibit 13 Beginning and Ending Balances 

 
 

Discussion of Target Ending Balance in Terms of Overall Reserve Amount 

and/or Months of Operating Reserves  

The reserve fund in recent years has been ~30% of the annual grape assessment.  In consideration of 
anticipated surplus funds at the end of FY 24-25 and current industry headwinds, the OWB Board of 
Directors voted to set the Reserve Fund at $900,000 effective June 30, 2025.  This reserve level provides 
a minimum of six months of operating expenses and the ability to utilize reserve funds to execute on 
strategic plans and programs.   
 
The current budget for FY2025-27 reduces the reserves by approximately 50%.  The budget and target 
reserve level will be re-evaluated and updated as insights into 2026 and 2027 grape assessments are 
realized.   
 

Changes in Revenue Sources or Amounts  

There are no changes to OWB’s revenue sources.  Grape Assessment and Privilege Tax are budgeted to 
decline in 2025-27 biennium due to the current market conditions and rebalancing of wine inventory.  
All main revenue sources are detailed below.   
 
Grape Assessment (ORS 473.045-473.046):   OWB’s main revenue source is through the grape 
assessment tax.  This is reported to and paid directly to the Oregon Liquor and Cannabis Commission 
(OLCC) by the industry.  OLCC makes monthly payment transfers to OWB.  
$25/ton tax on grapes harvested in Oregon and used to produce wine 
$25/ton tax on grapes imported into the state and used to produce wine 
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$25/ton tax on wine produced from juice or concentrate 
$12.50/ton tax on wine grapes sold to businesses outside of the state 
$0.021/gallon tax on wine made from all other agricultural products other than grapes used to make 
wine or cider over 8.5% alcohol. 
Grape Assessment tax rates have been at the current rate since establishment in 1983.  Changes in in 
annual grape assessments are a result of changes in wine production.  
 
Privilege Tax:  Oregon assesses a tax on the privilege of making malt beverages, wine, or cider in Oregon; 
or shipping or importing malt beverages, wine, or cider into Oregon. This is referred to as a privilege tax 
(ORS 473.030).  OWB receives $0.02/gallon of the tax on wine sold within the state of Oregon (the first 
40,000 gallons are exempt for wineries producing less than 100,000 gallons annually).  Privilege tax 
reporting and payment is to OLCC.  OLCC makes monthly payment transfers to OWB. 
 
Symposium:  OWB generates revenue from the Oregon Wine Symposium (OWS) via ticket sales and 
sponsorships.  The OWS is a program designed to deliver pertinent industry education seminars in 
viticulture, enology, and marketing.  Revenue generated by this event is forecasted to offset all event 
expenses.  
 
Grant Revenue:  OWB applies for grants through Oregon Department of Agriculture’s Specialty Crop 
Block Grant and Travel Oregon’s Wine Country License Plate program to execute specific programs.  
 
Funding outside of OWB Financials 
Oregon Wine Board and Washington State Wine Commission are active members of the Northwest 
Wine Coalition (NWC).  NWC qualifies and applies for USDA grants to facilitate export growth including 
Market Access Program (MAP), Regional Agriculture Promotion (RAPP), America First Trade Promotion 
Program (AFTPP), and Global Broad-Based Initiatives (GBI).  
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Section III:  Rule Making Activities 

Rules Adopted  

The Oregon Wine Board did not make any rule-making changes in the 2023-25 biennium. 
 

Budget Public Hearing Process 

OWB develops the biennium budget on two annual budget cycles aligning with operations.  Public 
opportunities are provided for information gathering and feedback from industry on budget priorities 
and programs.  The process is open to continual feedback and process improvement.   

 
All current budgets, financials, budget development meetings and historic information including 
recordings of public presentations are available on OWB’s website Budget & Financials. Notification is 
posted on the website, provided to the industry via the Grapevine industry newsletter (copies available 
on the website, Grapevine Newsletters) and standalone email announcements are sent to Grapevine 
industry email list for public presentations.  Budget presentations are also provided to the Industry 
Partnership Committee.   
 
The FY2025-27 budget process and timeline are outlined below in Table 1.  Specific dates, budget 
postings and meeting recording are available under the Budget Development Process & Documents at 
the Budget & Financials page of the industry website.  
  

https://industry.oregonwine.org/budget-financials/
https://industry.oregonwine.org/news-and-media/category/news-updates/grapevine-edition-archive/
https://industry.oregonwine.org/budget-financials/
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Table 1: Budget Timeline 

January 2025 • Post Timeline and Process for FY25-26 Budget Development 

• Notification to Industry via Grapevine Newsletter  

February 2025 • Industry Partnership Committee Budget Input, 2/13/25 

• Public Posting of FY25-26 Draft Budget, 2/17/25 

• Public Presentation of FY25-26 Draft Budget, Input and Q&A, 2/25/25 

March 2025 • Finance Committee Review of Proposed Budget, 3/14/25 

• FY25-26 Budget Review, Discussion and Approval at Public Board 
Meeting, 3/15/25 

July 2025  • Notification to Industry via Grapevine Newsletter  

• Industry Partnership Committee Budget Adjustments Input, 7/10/25 

• Public Posting of FY25-26 Proposed Budget Adjustments, 7/14/25 

• Public Presentation FY25-26 Proposed Budget Adjustments, Input and 
Q&A, 7/22/25 

August 2025 • Finance Committee Review of Proposed Budget Adjustments, 7/28/25 

• FY25-26 Proposed Budget Adjustments, Discussion and Approval at 
Public Board Meeting, 8/8/25 

January 2026 • Post Timeline and Process for FY26-27 Budget Development 

• Notification to Industry via Grapevine Newsletter 

February 2026 • Public Posting of FY26-27 Draft Budget, 2/10/26 

• Industry Partnership Committee Budget Input, 2/17/26 

• Public Presentation of FY26-27 Draft Budget, Input and Q&A, 2/19/26 

March 2026 • Finance Committee Review of Proposed Budget, 2/25/26 

• FY26-27 Budget Review, Discussion and Approval at Public Board 
Meeting, 3/5/26 

July 2026  • Notification to Industry via Grapevine Newsletter  

• Public Posting of FY26-27 Proposed Budget Adjustments, 7/23/26 

• Industry Partnership Committee Budget Adjustments Input, 7/30/26 

• Public Presentation of FY26-27 Proposed Budget Adjustments, Input 
and Q&A, 7/31/26 

August 2026 • Finance Committee Review of Proposed Budget Adjustments, 8/6/26 

• FY26-27 Proposed Budget Adjustments, Discussion and Approval at 
Public Board Meeting, 8/13/26 
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Section IV:  Consumer Protection 
OWB is a non-licensing agency.  Copies of our published Annual Reports for 2023-24 and 2024-25 
provide performance insights to industry stakeholders; the reports are submitted as separate 
documents with this report.  Reports are published and posted on our website OWB Annual Reports.  

Section V:  Licensing Activities and Disciplinary Actions  
This is not applicable to the Oregon Wine Board. 

Section VI:  Other Board Activities  

Organizational Chart as of June 30, 2025 

 

Current OWB staff is available at our industry website, OWB Management Team. 

  

Executive Director

Gina Bianco

Director of 
Research & 
Education

Jessica Willey

Director of 
Marketing

Carissa Cook

Public Relations 
Manager

TBD

Executive 
Assistant

Stacey Kohler

Chief Financial 
Officer

Sally Crawford

https://industry.oregonwine.org/about/annual-report/
https://industry.oregonwine.org/about-the-oregon-wine-board/owb-staff-members/
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Agency Operations 

Agency Operations are summarized in Exhibit 14.  
 

Exhibit 14: Agency Operations 

 

Oregon Wine Board closed the 2023-25 biennium with 6 FTE positions.  This is 2 less FTE positions than 
planned.  Due to organizational restructuring and revenue constraints, OWB plans to remain at 6 FTE in 
the 2025-27 biennium. 
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Board Best Practices 

The Board Best Practices self-assessment was administered in person on December 4, 2025.  Eight board 
members were active on this date and all 8 completed the survey via a paper copy.  The results were 
collated by Sally Crawford, CFO, and are presented in Exhibit 15 below:  
 

Exhibit 15: Board Best Practices 
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Key Performance Measures 

Annual reports for 2023-24 and 2024-25 detail programing supporting Oregon Wine Board’s three 
Strategic Priorities:   

1. Enhance the Reputation of Oregon Wine - Define, protect, and promote the reputation of 
Oregon Wine globally.   

o Establish a well-defined Oregon Wine brand with focused messages, attributes, and brand 
guidelines  

o Promote statewide alignment to amplify and ensure consistency of brand message to 
external audiences 

o Increase global awareness of the quality and breadth of the Oregon wine category 
o Fuel research that sustains and advances wine and grape quality 

 

2. Deliver Knowledge & Insights - Advance collective intelligence in support of growing, making and 
selling quality wines.  

o Commission and curate technical, business, and market research to advance industry 
practices 

o Be the experts on the Oregon wine industry in support of telling its stories and 
communicating its impact 

o Make data and insights easily accessible to industry members at all times 
o Leverage funding and maximize knowledge-sharing through partnerships in research and 

education 
 

3. Provide Leadership & Partnership – Harness statewide strength to unite and empower the 
Oregon wine industry 

o Prioritize activities that will have greatest impact on the advancement of the statewide 
industry 

o Establish development opportunities for regional associations appropriate to their life 
stage needs and in service to the advancement of Brand Oregon 

o Institutionalize venues for cooperation and input-gathering among regions and other 
industry groups 

 
 
 
 
 
  

https://industry.oregonwine.org/about/annual-report/

