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AGENDA 

• Brand story assessment 

• Brand story development 

• Digital brand review 

• Search and website assessment 

• Brand monitoring and online customer service 
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BRAND STORY ASSESSMENT 
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BRAND STORY DEVELOPMENT 

THERE’S BEEN A GROSS MISUNDERSTANDING 
IN THIS INDUSTRY OF WHAT STORIES TO TELL 

THE CONSUMER. NO CUSTOMER CARES 

ABOUT HOW MANY YIELDS PER ACRE YOU'RE 
PICKING AT. -GARY VAYNERCHUK 
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BRAND STORY DEVELOPMENT 

• Can you tell your brand story in two 
sentences? 

• Do those two sentences resonate with your 
consumers & trade, or just you? 

• Does your story sound like everybody else’s? 
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USP: Unique Selling Proposition 

WHAT MAKES YOUR 
WINERY DIFFERENT? 
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BRAND STORY DEVELOPMENT 
The reporter asked, “What does this vineyard 
do that other vineyards in the area don’t?” 
and Brad was dumbfounded. He said he didn’t 
have an answer. “He gave a strange face at 
that answer. I thought, ‘This is not good.’ 
People are curious to see something 
different,” he said. 
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Source: https://www.winebusiness.com/blog/  



WHAT OPTIONS DO I HAVE? 
• People/History? 
• Place? 
• Vinification? 
• Soil? 
• Point of View? 
• Personality? 
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BRAND STORY DEVELOPMENT 



IS IT EASY? 

If you can't quickly tell your 
story, how can you expect 
your customers and trade 
to share it? 



LUNABEAN MEDIA’S THEORY OF 
STORY RIPPLE EFFECT ©™® 



HOW DO I DETERMINE MY STORY? 

• Do a round table with your staff 

• Send a survey to your club members 

• Ask friends/contacts at other wineries 



BRAND STORY DEVELOPMENT 

“We don't use enzymes or additives, and we 
don't fine or filter our pinot noir. Some of our 
lots are made entirely by hand with no 
electricity or mechanization. We use a gentle 
wooden basket press, and age our pinot noir in 
French and Oregon oak.” 

 



BRAND STORY DEVELOPMENT 

“We strive to create wines of world class quality 
that are produced sustainably, mindful of the 
environment and your health, and that express 
the distinctive flavors of our hillside vineyards.” 
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BRAND STORY DEVELOPMENT 

“More quiet and ever forward, he has forged Pinot 
noirs worth cracking. His mythology is without 
parallel. Yes, there are no parallels, no straight lines 
that can be drawn on him. Widely reviled by glossy 
magazines and held in only minor contempt by his 
peers, he is held exclusively in their hearts and in 
their cellars.” 

 



BRAND STORY DEVELOPMENT 

“...our mission is to grow, produce, and market 
consistently outstanding, ultra-premium wines. 
Our vineyard management and winemaking 
practices are designed to ensure complex, 
concentrated, and elegant Pinot Noir and 
Chardonnay year after year.” 
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DON’T FORGET TRADE 



STORY DEVELOPMENT TIPS 

• Don't be generic or boring 

• Bite-sized info (ripple effect ®©™) 

• You are not your audience 

• It’s not about you, it’s about them 

• Bring the most interesting item up first 



WHERE TO TELL YOUR STORY 
• Staff training 
• Sales presentations 
• Trade materials 
• Website 
• Email marketing 
• Social media 
• Travel / Review sites (Trip Advisor, etc.) 
 





EXTERNAL BRAND AUDIT 
 

• Your Website 
• Google 
• Yahoo 
• Bing 
• Facebook 
• Instagram 
• Twitter 

 
 
 
 
 

 
• Pinterest 
• Trip Advisor 
• Yelp 
• Vino Visit 
• Cellar Pass 
• visit.oregonwine.org 
• Wine association websites 

 
 
 
 
 

 
• Chambers of commerce 
• Vivino 
• Delectable 
• Cellar Tracker 
• Snooth 

Is Your Story on these Sites? 
Is it consistent? 

When is the last time you reviewed it? 



FIRST IMPRESSION ASSESSMENT 



FIRST IMPRESSION ASSESSMENT 



FIRST IMPRESSION ASSESSMENT 





GOOGLE ALERTS 
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GOOGLE ALERTS 

• Your winery name (include variations) 

• Nearby winery names (see what they’re 
doing) 

• Region name (e.g. “Dundee Hills”) 

• Varietal name (e.g. “Pinot Noir”) 

 



FREQUENT MONITORING 
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• Facebook – Daily 
 

• Twitter / Instagram – Twice per week 
• Search your business name 
• Search your business #hashtags 
• Search your region/locations #hashtags 

  



FREQUENT MONITORING 
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• Trip Advisor / Yelp – Once per week 
• Search for reviews 
 

• Wine-Specific Sites (Snooth, Vinino, etc.) – Once per 
week 
• Search for your wines 
• Monitor trends in people’s reviews 

  



FREQUENT MONITORING 
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Isn’t there a better way? 



BRAND MONITORING 
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YOUR DASHBOARD 
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FACEBOOK/INSTAGRAM/TWITTER 
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MONITOR YOUR REVIEWS! 
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HARVARD SAYS SO 
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A Harvard study showed that a one star increase 
in rating on Yelp yields a 5-9% increase in 
revenue for a company. 



PEOPLE CONSUME REVIEWS 
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68% of 
consumers form 
an opinion by 
reading just 1-6 
reviews 



FACEBOOK MESSENGER 
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FACEBOOK MESSENGER 
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PARTING THOUGHT 
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“We're all about people, and being on social 
media is just a natural extension of that. It's no 
different than any other part of the airline.” 
 
- Laurie Meacham, Manager of Customer Commitment, 
JetBlue 
 
 
 
 


