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AUGUST 7, 2024
Oregon Wine Board Meeting FINAL Agenda

Hampton Inn

1 Nichols Parkway, Hood River

Zoom link
Time Topic Documents Leader
9-9:05a.m. Public Board Meeting
(5 minutes) e Welcome and Opening Remarks G. Jones
9:05-9:10 a.m. Board Meeting Minutes
(5 minutes) e June 17 Meeting Minutes June 17 Minutes G. Jones
9:10 - 9:40 a.m. Executive Director Update
(30 minutes) e Hiring Update G. Bianco
e Travel Oregon Collaboration w
e WCLP Matching Grant Application Guideline Changes
e Industry Grant Program Renewal FY 2024-25
9:40 — 10:00 a.m. Industry Partnership Committee (IPC) D. Irvine

(20 minutes)

10— 10:40 a.m. Marketing Committee
(40 minutes) e Committee Update G. Mortensen
e Come Over October fall campaign M. Ponzi
G. Bianco
International Marketing & Export Committee
e Committee Update A. Ramirez
e FY 2024-25 Budget & Programming S. Crawford
° FY 2023-24 Highlights International Update M. Bray
10:40 — 11 a.m. Research Committee G. Jones
(20 minutes) e 2025-26 RFP & Calendar Calendar
RFP
11:40 - 12 p.m. Education Update B. Stock
(20 minutes) e OWS Planning
¢ TEXSOM
12 -12:30 p.m. Lunch
(30 minutes)
12:30 — 1:15 p.m. Finance Committee FY23-24 Year End
(45 minutes) e FY 2023-24 Year End Financials Financials S. Crawford

o FY 2024-25 Proposed Budget Adjustments
e 2025 OWS Budget Review

FY24-25 Proposed
Budget Adjustments
2025 OWS Budget
Review

1:15-1:30 p.m.

Communications Update
e Smoke Communication
o Regional media reports
e Grapevine

K. von Bargen



https://us06web.zoom.us/j/81623239228
https://oregonwine-my.sharepoint.com/personal/stacey_oregonwine_org/Documents/Board%20Meetings/2024/June%2017/DRAFT%20meeting%20minutes_June%2017%202024_v2.docx
https://oregonwine-my.sharepoint.com/:w:/g/personal/stacey_oregonwine_org/EWPf3k-SteBCtETojM6eJfwBZ95qH1QWlDdT-lN3H5Wswg
https://oregonwine-my.sharepoint.com/:w:/g/personal/stacey_oregonwine_org/EWPf3k-SteBCtETojM6eJfwBZ95qH1QWlDdT-lN3H5Wswg
https://oregonwine-my.sharepoint.com/:w:/g/personal/stacey_oregonwine_org/EWPf3k-SteBCtETojM6eJfwBZ95qH1QWlDdT-lN3H5Wswg
https://oregonwine-my.sharepoint.com/personal/stacey_oregonwine_org/Documents/Board%20Meetings/2024/Aug.%206_7/Board%20Packet/Aug%207%202024%20International+Export%20Committee%20Board%20Packet%20v2.pdf
https://oregonwine-my.sharepoint.com/:p:/g/personal/stacey_oregonwine_org/EQk5oHsVyINCtK9vvE8RCtQB1I9xig2OFTjEoVerhtiGjg
https://oregonwine-my.sharepoint.com/:w:/g/personal/stacey_oregonwine_org/EYsp9hBw3S5MhlcW4amFzToBUAatWNgDFJa7unBmlNe7EQ
https://oregonwine-my.sharepoint.com/personal/stacey_oregonwine_org/Documents/Board%20Meetings/2024/Aug.%206_7/FY23-24%20Year%20End%20Financials.pdf
https://oregonwine-my.sharepoint.com/personal/stacey_oregonwine_org/Documents/Board%20Meetings/2024/Aug.%206_7/FY23-24%20Year%20End%20Financials.pdf
https://oregonwine-my.sharepoint.com/personal/stacey_oregonwine_org/Documents/Board%20Meetings/2024/Aug.%206_7/FY24-25%20Proposed%20Budget%20v2024.07.29.pdf
https://oregonwine-my.sharepoint.com/personal/stacey_oregonwine_org/Documents/Board%20Meetings/2024/Aug.%206_7/FY24-25%20Proposed%20Budget%20v2024.07.29.pdf
https://oregonwine-my.sharepoint.com/personal/stacey_oregonwine_org/Documents/Board%20Meetings/2024/Aug.%206_7/OWS%202025%20Detailed%20Budget%20v2024.07.29.pdf
https://oregonwine-my.sharepoint.com/personal/stacey_oregonwine_org/Documents/Board%20Meetings/2024/Aug.%206_7/OWS%202025%20Detailed%20Budget%20v2024.07.29.pdf
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1:30 — 1:45 p.m. Other Business & Public Comment Board Information & All

(15 minutes) e Board Vacancies & Nominations Process Application

1:45 p.m. Adjournment G. Jones
ATTENDEES
Board

Greg Jones, Tiquette Bramlett, Justin King, Gary Mortensen, Cristina Gonzales, Dionne Irvine, Austin
Kraemer, Anna Maria Ponzi, Adam Ramirez

Staff

Gina Bianco, Sally Crawford, David DeWitt, Stacey Kohler, Katie von Bargen
Contractors

Margaret Bray, Bree Stock


https://industry.oregonwine.org/about-the-oregon-wine-board/board-of-directors/
https://industry.oregonwine.org/about-the-oregon-wine-board/board-of-directors/

