
How	to	assess	the	health	
of	your	wine	business?	

____________	
Crea5ng	a	sustainable	

wine	business.	

Templates	for	winery	
managers	from		

2017	Symposium	panels:	
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Early Warning Signs – Trouble in Camelot 

q  Complexity and confusion 
ü  Decision making is so much more complicated 
ü  Firefighting consumes everyone’s attention 

q  Financial misses 
ü  Unable to get cash flow under control. Financial surprises are 

routine 
ü  Quarterly projections are frequently missed 
ü  My cost of goods are escalating 
ü  I don’t know what products are generating profits 

q  Slow like mud 
ü  As we grow, members of my team appears weaker 
ü  My growth rate has slowed  

It	may	be	5me	for	a	check	up!	 



Peer 
Benchmark 
- Example 
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Source: Scion 
Advisors’ Best 
Practices 



Rules of Thumb: How does my winery 
measure up?  
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•  Gross margin targets 
–  $50-100 segment      70% 
–  $25-50 segment      60-65% 
–  $15-25 segment      50-55% 
–  <$15 segment      50% 
 

•  Marketing, Sales and G&A      
 expense targets      30-35% 

 

•  Operating profit (EBIT) targets 
–  $50-100 segment      40% 
–  $25-50 segment      35% 
–  $15-25 segment      25% 
–  <$15 segment      15-25% 

Source:	Large	winery	industry	research	2008	
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Performance	Management	Flash	Report	-	Example		

Source:	Scion	Advisors’	Best	Prac5ces	
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Staffing shifts at different stages 
6	
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Business Stage 

Book keeper 
Sales Manager 
Winemaker 

•  CEO 
•  Winemaker 
•  CFO & Controller 
•  Sales Directors: DTC 

&  
  FOB 
•  Vineyard Director 
•  Marketing Director 
•  COO/HR/IT  
•  Board of Directors/ 
   Advisory 

•  CEO 
•  Winemaker 
•  CFO/COO + staff 
•  Sales Director (s): 

DTC & FOB 
•  Vineyard Director 

+ 
•  Outsourced 

Marketing 

Book keeper 
Sales Manager 
Outsourced 
winemaking 

•  President 
•  Accounting Mgr  
•  Sales Director: DTC/

FOB 
•  Winemaker 

+ 
•  Outsourced CFO, 

Marketing 

Source: Scion Advisors’ Best Practices 



Product Portfolio Rationalization - Example 
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Source: Scion Advisors’ Best Practices 



Deborah Steinthal 
Managing Director 

Scion Advisors 
707.246.6830 

deborah@scionadvisors.com 
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