Oregon Wine Board

Meeting Minutes

December 9, 2008

Portland Vintage Plaza
Attendees: Harry Peterson-Nedry (Chair), Kara Olmo (Vice Chair), Casey McClellan (Treasurer), David Adelsheim, Sam Tannahill, Earl Jones, Tim Kennedy.  On phone: Lee Mankin, Steve Girard
Staff: Ted Farthing (Executive Director), Katie Stoll, Stephany Boettner, Tara Anderson, Hannelore Buckenmeyer, Aaron Johnson
Guests: Candace Swanson from NW Wine Experience
Call to Order
Peterson-Nedry called the OWB meeting to order at 12:30pm.

Minutes Approval

Activity Prioritization Results
Marketing was rated highest of three primary mandates.  OVID was ranked last among secondary priorities.  
One possibility for the future would be to offer to give the OVID tool to LIVE.
08-09 LE1 and 09-10 Budget Recommendation
Discussion on cash reserve; how much should be kept there, and when it should be used.  Adelsheim reminded Board members of the three year average of 1/3 tonnage tax.  Board recommended keeping $25K in TOWER for Urgent Solutions and using OWB Urgent Solutions budget line item to bring the total back to $25K.  Based on OVID vote, change OVID 08-09 spend to $4,000 and 09-10 to $0.  
Candace Swanson from NW Wine Experience joined the meeting at 2:25pm.  

Marketing the Oregon Wine Category
Peterson-Nedry remarked that mature, established categories, at least those listed on the slide, are all associated with a place name.  If the OWA fundraising auction becomes an event, a distributor education component could be added.
General consensus that artisan, people, sustainable pieces are not unique to Oregon.  It all comes back to place.  People story can be told through the “green” lens.  Jones added to green messaging box – “buy in”, “a stake in it” for people who moved here.  “Skin in the game” is how Bob Kerivan phrases it.  Tannahill expressed concern about “high-end”, saying that there is a big part of the constituency selling <$20/bottle wines.  McClellan and Adelsheim disagreed with targeting only direct sales. Most agreed with “Oregon Wine” Strategy slide objective as the best measurable.

Education and Research
Viticulture, Enology, and Business research were approximately equal in importance in the priority survey.  McClellan suggested place-based viticulture and enology research are the best spend for Oregon research dollars.  Business research is best when done by the private sector. 
Adelsheim would like to see research collaboration between OR and WA happen via the two respective Institutes. 

Institute update: mini-retreat scheduled for Jan. 7 and 8.  All but one Policy Board member will attend.  
Budget
Readdress LIVE funding issue in January.
  
OSU Proposal for Emergency Funds
Bob McGorrin joined the meeting by phone at 4:45.  

OSU has presented the OWB with an emergency funding proposal, which removes Jim Kennedy from project as PI and replaces him with James Osborn.  Without Kennedy as PI, Board expressed that the project most likely would not have been funded.  In addition, it is a non-Oregon-specific enology project, which may be better funded by a larger, global organization.  Kennedy’s future plans to stay or leave OSU are unknown.  Board asked about a written contract with Kennedy regarding his long-term involvement with the project and contingency plans, and none exists.  

Jones left meeting at 5:20.  

OCSW Rulemaking

A hearing was held and no one attended.  Only comment was regarding fruit origin, which per OLCC rules must be 100% Oregon fruit if Oregon is on the label.  


Slate of Officers for 2009

Peterson-Nedry adjourned the meeting at 5:38pm.  
Adelsheim moved, Olmo seconded to approve the minutes from the October 21, 2008 Oregon Wine Board meeting. Motion passed unanimously. 





McClellan moved, Girard seconded to cease funding and staff support for OVID at the end of the 08-09 fiscal year.  Motion passed unanimously. 





Tannahill motioned to approve the OWB LE1 FY 08-09 budget as presented. McClellan seconded.  Motion passed unanimously.





Girard moved, Mankin seconded that the request for the Kennedy project emergency funding be denied; and added that the OWB would accept without prejudice a new proposal as part of the regular research funding process for FY 09-10.  Motion passed unanimously.  





Adelsheim moved to adopt the Oregon Certified Sustainable Wine rules as proposed.  Motion passed unanimously.  








McClellan moved, Adelsheim seconded to approve the following slate of OWB officers for 2009:  Olmo for Chair, Tannahill for Vice Chair, Mankin for Treasurer, and Peterson-Nedry for Chair Emeritus.  Motion passed unanimously.











